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2. Business Case for an 
Employee Idea Program

1. Traditional Employee 
Suggestion Programs

3. Case Study Examples

10.3 Continual Improvement
The organization shall continually improve 
the suitability, adequacy and effectiveness 
of the quality management system.

4. Attributes and 
Process for a 

Successful Program

5. Structure and Steps 
to Implement

Helps you to meet
5.1 Leadership and Commitment
Top management shall demonstrate 
leadership and commitment with respect to 
the quality management system by:
h) engaging, directing and supporting 
persons to contribute to the effectiveness of 
the quality management system.
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Traditional Employee Suggestion Programs
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Locked Suggestion Box
No Training for Success
Little Communication

Resulting in

Low Suggestion Rates
Demotivated Employees
Loss of Potential $$$$

Presenter
Presentation Notes
Traditional employee suggestion boxes are physical boxes or containers placed in a workplace where employees can submit their suggestions, ideas, or feedback anonymously or with their name attached. These boxes are usually located in common areas, such as break rooms, cafeterias, or near the human resources department.

The purpose of suggestion boxes is to encourage employees to contribute their thoughts and opinions on various aspects of the organization, such as processes, policies, workplace environment, product improvements, or cost-saving ideas. They provide a formalized channel for employees to express their suggestions, regardless of their position or level within the company.

The process typically involves employees writing down their suggestions on slips of paper or forms provided near the suggestion box and then dropping them into the box. Depending on the organization's policies, the boxes may be opened periodically, and the suggestions reviewed and considered by management or a dedicated committee responsible for evaluating and implementing the ideas.

The advantages of traditional employee suggestion boxes include:
Anonymity: Employees can submit suggestions anonymously, allowing them to freely express their opinions without fear of reprisal or judgment.
Inclusivity: Suggestion boxes give every employee, regardless of their role or seniority, an opportunity to contribute and have their voices heard.
Accessibility: Placing suggestion boxes in common areas ensures easy access for employees, promoting participation and engagement.
Cost-effective: Implementing traditional suggestion boxes is relatively low-cost compared to other feedback mechanisms or software solutions.

However, traditional suggestion boxes also have limitations:
Limited communication: Suggestion boxes lack a direct channel for dialogue or clarification between employees and management, hindering effective communication and problem-solving.
Time-consuming: The process of collecting, reviewing, and implementing suggestions from physical boxes can be time-consuming, especially in larger organizations with a high volume of submissions.
Lack of follow-up: Without a clear process for providing feedback or updates on submitted suggestions, employees may feel disconnected and discouraged from participating further.

Potential for misuse: Anonymity can lead to the misuse of suggestion boxes, with some employees submitting irrelevant or inappropriate content.
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Tons of           savings Tons of             savings Increased           employee moral

Innovation is the most important competitive advantage that enables an 
organization to thrive in today's environment.
• The secret of innovative organizations lie in the capacity to leverage the talent and motivation 

of their people. Experts and forward-looking companies recognize that Idea Management 
provides a key capability for exploiting the innovative capacity of organizations.

The Employee Idea Program is designed to stimulate maximum involvement.
• It provides a simple, responsive suggestion process, emphasizes teamwork, focuses efforts on 

success through continuous improvement and provides fair, equitable and prompt recognition 
for all efforts. 

Presenter
Presentation Notes
Example Business Case for an Employee Idea Program

Executive Summary
The purpose of this business case is to outline the benefits and value proposition of implementing an employee idea program within our organization. An employee idea program is a structured approach to harnessing the collective creativity and innovation of our workforce, empowering employees to contribute their ideas, suggestions, and feedback. By implementing such a program, we aim to foster a culture of continuous improvement, increase employee engagement, drive innovation, and ultimately enhance organizational performance and competitiveness.

Introduction
In today's rapidly evolving business landscape, organizations must embrace innovation and tap into the wealth of knowledge and ideas possessed by their employees. An employee idea program provides a systematic framework for capturing, evaluating, and implementing valuable ideas generated by employees at all levels of the organization.

Benefits
a) Increased Employee Engagement: An employee idea program demonstrates that the organization values and encourages employee input, leading to higher levels of engagement and motivation. Employees feel empowered and recognized for their contributions, leading to improved job satisfaction and loyalty.

b) Enhanced Innovation: By tapping into the diverse perspectives and expertise of employees, an idea program fuels innovation within the organization. It enables the identification of novel solutions, process improvements, and new products or services that can give us a competitive edge in the market.

c) Cost Savings and Efficiency: Employees are closest to the day-to-day operations and are often best positioned to identify opportunities for cost savings, process streamlining, and productivity improvements. An effective idea program can lead to tangible financial benefits by implementing employee-generated ideas that result in increased efficiency and reduced expenses.

d) Continuous Improvement Culture: A well-executed employee idea program fosters a culture of continuous improvement, where innovation becomes embedded in the organization's DNA. This culture promotes ongoing learning, collaboration, and adaptability, enabling us to stay ahead in a rapidly changing business environment.

e) Talent Retention and Attraction: Organizations that actively involve employees in decision-making and provide avenues for their ideas to be heard and implemented are more attractive to top talent. An employee idea program can help retain existing talent and attract high-performing individuals who are seeking an organization that values and supports innovation.

Conclusion:
Implementing an employee idea program is a strategic investment that can unlock the untapped potential of our workforce, driving innovation, employee engagement, and operational excellence. By embracing the collective intelligence and creativity of our employees, we can position ourselves as a forward-thinking organization, ready to thrive in a dynamic business landscape.
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Canada Employment and Immigration Commission Toronto Office
• Morris was recognized for suggesting a way to use an Employment and Immigration report to trace 

unemployment insurance debtors across the country, saving about $2.27 million each year.
• Nabil‘s idea was to use a computer program to compare one set of files against another to detect 

unemployment insurance frauds over $1,000, saving the government about $3.75 million in the first 
year.

Heartland Foods (a Minnesota turkey processor)
• 49 ideas in the first four months of a suggestion program. 
• After implementing just 20 of those ideas, the company saved $40,000 in the first year. 
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Cambridge Memorial Hospital in Ontario
Staff offered more than 200 ideas that helped find $3 million in annual savings. These included work-schedule 
changes, smarter ways to offer care, and more efficient ordering of supplies. 

General Motors
• saved $900K in one plant.

• Employee suggestions have been effective in reducing the time it takes to assemble a vehicle by 15%. 
• Another idea implemented initially appeared simple. It added a cart to a workstation to prevent workers 

from having to walk back and forth between the production line and their workstation. The idea reduced 
the time necessary to complete a task by 2 seconds. 
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Toyota Motor Manufacturing

Toyota is the poster child for 
employee idea programs, you 
could say they were one of the 
main players who took the 
trend mainstream all the way 
back in the 1950’s as part of 
the “Kaizen” movement. 

Click here for more info on 
The Success of Toyota’s 
Employee Suggestion 
Program at 
www.ideawake.com 

Presenter
Presentation Notes
Toyota Motor Manufacturing

Toyota is the poster child for employee idea programs, you could say they were one of the main players who took the trend mainstream all the way back in the 1950’s as part of the “Kaizen” movement. Remember that “Kaizen” stands for continuous little improvements everywhere.

Their employee suggestion program, known as the “Creative Idea Suggestion System,” has been effective in generating significant annual savings for the company, and the value of ideas shared has accumulated into the billions of dollars over the decades since the programs founding. Toyota’s suggestion program encourages employees to contribute ideas that improve processes, enhance product quality, and reduce costs.

As of their last public report in 2011, the program has received over 2,000,000 ideas for improvement and on average sees 250,000 new suggestions per year. 
Their suggestion program has been continuously live since 1951, which is over 73 years! 
The program has a 70% adoption rate in terms of participation across the organization, meaning that annually over 240,000 team members are involved in sharing or implementing new ideas. 




https://ideawake.com/the-success-of-toyotas-employee-suggestion-program/#:%7E:text=Their%20suggestion%20program%20has%20been,sharing%20or%20implementing%20new%20ideas.
http://www.ideawake.com/
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Case Study Examples of a Successful Employee Idea Program

8

Frito-Lay https://www.rottentomatoes.com/m/flamin_hot

Presenter
Presentation Notes
Frito-Lay

In the mid-1980's, Frito-Lay was going through a difficult time, so CEO Roger Enrico announced a new initiative for all 300,000 employees to "act like an owner".

Richard Montañez had dropped out of school in 4th grade after struggling with his English. At the time of Enrico’s announcement, Montañez was a company janitor earning just $4/hour.
Montañez saw Enrico’s announcement as an opportunity… So, he called up the CEO's office and the CEO, impressed by his initiative, agreed to a meeting. You see, Richard had been picking up snacks at his local store when he noticed that there was no product catering to Latinos.

So Richard grabbed some Cheetos at work (before they had been dusted in the cheese flavouring), took them home, and covered them in a home-made spice mix. Then he packed them up and brought them with him to his meeting with the Frito-Lay board.

Flamin' Hot Cheetos is now one of Frito-Lay's most successful launches ever, and Montañez became a VP of MultiCultural Sales and Community Promotions at PepsiCo, amassing a personal fortune of over $20M!


https://www.rottentomatoes.com/m/flamin_hot
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Clear Purpose and Objectives

Supportive Organizational Culture

User-Friendly Idea Submission Process

Transparent Evaluation and Selection Criteria

Effective Evaluation and Feedback Mechanisms

Recognition and Rewards

Efficient Implementation and Tracking

Continual Improvement of the Program

Communication and Promotion

Training and Support

Integration with Performance Management Clear Program Guidelines

Presenter
Presentation Notes
Attributes of a Successful Employee Idea Program

Clear Purpose and Objectives: A successful employee idea program should have a well-defined purpose, and clear objectives aligned with the organization's overall goals. Employees should understand how their ideas contribute to the program's objectives and the organization's success.

Clear Program Guidelines: Establish clear guidelines and processes for submitting, evaluating, and implementing ideas. Ensure that employees understand the criteria, timelines, and feedback mechanisms associated with the program.

Supportive Organizational Culture: The program should operate within a supportive organizational culture that encourages and values employee input. Leadership should actively promote and champion the program, creating an environment where employees feel safe to share their ideas and know that their contributions are appreciated.

User-Friendly Idea Submission Process: The process for submitting ideas should be simple, accessible, and user-friendly. Employees should have a convenient and efficient means to share their ideas, whether through an online platform or not. Minimize barriers and provide clear instructions to facilitate idea submission.

Transparent Evaluation and Selection Criteria: The evaluation and selection criteria for ideas should be transparent and clearly communicated to employees. They should understand how ideas will be reviewed, what factors will be considered, and the criteria for prioritization. Transparency builds trust and ensures fairness in the selection process.

Effective Evaluation and Feedback Mechanisms: Establish a structured evaluation process that includes a cross-functional evaluation committee or designated innovation team responsible for reviewing and prioritizing submitted ideas. Provide timely and constructive feedback to employees, whether their ideas are selected or not. Feedback is crucial to encourage ongoing participation and improvement.

Recognition and Rewards: Recognize and reward employees for their contributions to the employee idea program. This recognition can take various forms, such as monetary rewards, public acknowledgment, certificates, or other incentives. Celebrating successful ideas and the employees behind them reinforces a culture of appreciation and encourages further participation.

Efficient Implementation and Tracking: Implement a streamlined process for implementing selected ideas. Assign clear responsibilities, timelines, and resources to ensure that ideas are effectively executed. Track the progress and impact of implemented ideas and communicate the outcomes to employees. This demonstrates that their ideas are valued and actively pursued.

Continual Improvement of the Program: A successful employee idea program is not static but evolves over time. Regularly review and assess the program's effectiveness, seek feedback from participants, and make necessary adjustments. Continuously communicate program enhancements and success stories to inspire ongoing engagement.

Communication and Promotion: Develop a robust communication strategy to promote the employee idea program within the organization. Use various channels, such as internal newsletters, intranet, posters, and team meetings, to raise awareness, educate employees, and share success stories. Regularly communicate updates, program statistics, and the impact of implemented ideas.

Training and Support: Offer training and support to employees to enhance their ability to generate and articulate ideas effectively. Provide resources, such as workshops or online modules, to help employees develop their creative thinking, problem-solving, and presentation skills. This investment empowers employees to contribute high-quality ideas.

Integration with Performance Management: Integrate the employee idea program with the performance management system. Recognize and evaluate employees' contributions to the program as part of their performance assessments. This integration reinforces the importance of idea generation and aligns it with individual career development and advancement.

By incorporating these attributes, an organization can establish a thriving and successful employee idea program that encourages innovation, fosters employee engagement, and drives continuous improvement.
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1. Senior Management Provides Commitment 
for a dynamic and successful employee idea 
program.

2. Senior Management Nominates a Champion 
from their own team that will be dedicated 
and passionate about the idea program to 
provide support, remove obstacles, monitor 
progress, report to the management team and 
employees.

Presenter
Presentation Notes
Senior management commitment is a crucial factor for the success of an employee idea program. When senior management demonstrates their commitment to the program, it sends a powerful message to employees about the importance of their ideas and the value placed on innovation within the organization. Here are some key aspects of senior management commitment:

Active Engagement: Senior management should actively engage with the employee idea program. This includes participating in program launch events, attending idea presentations or pitch sessions, and providing feedback and guidance to employees. Their presence and involvement demonstrate that they are invested in the program's success.

Clear Communication: Senior management should communicate their support for the program clearly and consistently. This can be done through internal communications, town hall meetings, or direct interactions with employees. They should articulate the program's objectives, expectations, and the impact they anticipate it will have on the organization.

Resource Allocation: Senior management should allocate the necessary resources, both financial and human, to ensure the employee idea program operates effectively. This includes providing budgetary support for implementing selected ideas, assigning dedicated personnel to manage the program, and allocating time for employees to participate and develop their ideas.

Integration with Strategic Goals: Senior management should align the employee idea program with the organization's strategic goals. They should emphasize how the program contributes to the company's growth, innovation, customer satisfaction, or operational efficiency objectives. This alignment reinforces the program's significance and shows employees how their ideas are connected to the bigger picture.

Recognition and Rewards: Senior management plays a vital role in recognizing and rewarding employees for their contributions to the program. They should actively acknowledge and celebrate successful ideas and publicly appreciate the employees behind them. This recognition can take the form of verbal praise, public announcements, rewards, or career advancement opportunities.

Accountability and Follow-through: Senior management should hold themselves accountable for the implementation of selected ideas. They should ensure that the necessary actions are taken to execute and track the progress of implemented ideas. By demonstrating their commitment to follow-through, senior management builds trust and credibility with employees.

Continuous Improvement: Senior management should continuously evaluate and improve the employee idea program based on feedback and results. They should solicit input from employees, program administrators, and other stakeholders to identify areas for enhancement. Regularly communicating program updates and improvements shows that senior management is actively invested in its success.

When senior management provides a strong commitment to an employee idea program, it creates a supportive environment that encourages participation, fosters a culture of innovation, and reinforces the organization's dedication to employee engagement. Their leadership and involvement set the tone for the entire organization, inspiring employees to contribute their best ideas and driving the program's success.



HUMAN Copyright © 2024HUMAN Copyright © 2024

Structure and Steps to Implement an Employee Idea Program

11

3. Champion creates a Cross-functional 
Employee Idea Review Team with department 
representation – don’t forget finance! And 
invite technical guests whenever you need 
them for their opinions!

4. Senior Management Defines Expectations for 
the Employee Idea Program and gives it to the 
team. At that point senior management 
becomes the customer and the mandate 
becomes the customer requirement from 
which the performance of the program can be 
measured against.

Presenter
Presentation Notes
A cross-functional employee idea review team is a group of individuals from different departments or areas of expertise within an organization who come together to evaluate and assess the ideas submitted through an employee idea program. This team plays a crucial role in the success of the program by bringing diverse perspectives, knowledge, and skills to the evaluation process. Here are key aspects of a cross-functional employee idea review team:

Representation: The team should include members from various departments and levels within the organization to ensure a broad range of perspectives. It is beneficial to have representatives from areas relevant to the program's objectives, such as operations, finance, marketing, research and development, and human resources.

Expertise and Knowledge: Each team member should possess expertise and knowledge relevant to the evaluation of ideas. This can include subject matter experts, experienced professionals, or individuals with specific skills related to the types of ideas being considered. The team's collective knowledge enhances the quality of evaluation and decision-making.

Objective Evaluation: The team should approach the evaluation process objectively and impartially. They should assess ideas based on predefined criteria, such as feasibility, potential impact, alignment with organizational goals, and cost-effectiveness. Objectivity ensures fair evaluation and promotes confidence in the decision-making process.

Collaboration and Communication: The team should foster a collaborative environment where open and respectful communication is encouraged. Members should actively share their insights, perspectives, and concerns, allowing for comprehensive discussions during the evaluation process. Collaboration helps in identifying potential challenges, refining ideas, and making well-informed decisions.

Evaluating Feasibility: The team should evaluate the feasibility of ideas in terms of technical, operational, financial, and resource requirements. They should consider the practicality of implementing the ideas within the organization's constraints, such as available resources, timeframes, and existing processes.

Balanced Decision-making: The team should strive for balanced decision-making, considering a combination of factors such as potential benefits, risks, strategic alignment, and resource implications. They should prioritize ideas that have the highest potential for positive impact and align with the organization's goals and priorities.

Timely Evaluation: The team should adhere to established timelines for evaluating ideas to ensure efficiency and responsiveness to employees' submissions. Timely evaluation and feedback are crucial to maintaining employee engagement and motivation in the program.

Feedback and Communication: The team should provide clear and constructive feedback to employees on their ideas, regardless of whether the ideas are selected for implementation or not. Feedback helps employees understand the rationale behind the decisions, learn from the evaluation process, and improve their future submissions.

Documentation and Tracking: The team should maintain comprehensive documentation of the evaluation process, including the criteria used, evaluation outcomes, and recommendations. This documentation serves as a reference for tracking the progress of ideas and enables transparency and accountability within the program.

Continuous Improvement: The team should regularly review and improve the evaluation process based on feedback, lessons learned, and program objectives. They should identify areas for enhancement and implement changes that facilitate more effective evaluation and decision-making.

By establishing a cross-functional employee idea review team with diverse expertise and a collaborative approach, organizations can ensure comprehensive evaluation of ideas, make informed decisions, and enhance the overall success of their employee idea program.



HUMAN Copyright © 2024HUMAN Copyright © 2024

Structure and Steps to Implement an Employee Idea Program

12

5. Idea Review Team Develops the Program 
specifics based on successful attributes and 
senior management expectations. Define the 
process. Make sure to include anonymity and 
confidentiality clauses. 

6. Beta-test the program to make sure that it’s 
simple and effective. Make the program’s 
development progress transparent to build 
employee anticipation.

Presenter
Presentation Notes
An example procedure for submitting employee ideas may involve the following steps:

Idea Generation: Employees generate ideas based on their observations, experiences, or identified areas for improvement within the organization. They can brainstorm individually or collaborate with colleagues to come up with innovative solutions or suggestions.

Idea Documentation: Once an idea is formulated, employees should document their ideas clearly and comprehensively. This includes providing a detailed description of the idea, outlining its objectives, benefits, and potential implementation methods. Supporting documents, sketches, or data can also be included to enhance understanding.

Idea Preparation: Before submitting the idea, employees should review and refine their documentation to ensure clarity and coherence. They can seek feedback from colleagues or mentors to improve the quality of their idea presentation.

Idea Submission: Employees submit their ideas through the designated channel established by the employee idea program. This can be an online platform, suggestion box, dedicated email address, or any other established method for idea submission. Employees should follow the instructions provided for submitting their ideas, including any required forms or templates.

Confidentiality and Protection: It is important to ensure that the submitted ideas are treated with confidentiality and protection. Employees should be assured that their ideas will be handled with care and that their intellectual property rights will be respected.

Acknowledgment and Confirmation: Upon submitting their ideas, employees should receive an acknowledgment or confirmation that their ideas have been received. This can be in the form of an automated email response or a notification from the program administrators.

Idea Evaluation: Once submitted, the employee idea review team or designated evaluation committee assesses the ideas based on predefined criteria. The evaluation process may involve discussions, analysis, and collaboration among the team members to evaluate the feasibility, impact, and potential benefits of each idea.

Feedback and Communication: After the evaluation process, employees should receive feedback on their ideas. This feedback can include an assessment of the idea's strengths, areas for improvement, and its potential for implementation. Clear and constructive feedback helps employees understand the evaluation process and can guide them in refining their ideas.

Idea Implementation: If an idea is selected for implementation, it moves to the implementation phase. The program administrators or relevant stakeholders work with the idea originator to develop an action plan, assign responsibilities, and allocate necessary resources for executing the idea.

Idea Tracking and Communication: Throughout the implementation phase, regular updates are communicated to the idea originator and other stakeholders involved. Progress, milestones, and any modifications to the original idea are shared to maintain transparency and keep everyone informed.

The specific steps and procedures may vary depending on the organization's employee idea program and established guidelines. It is important to provide clear instructions, establish a user-friendly submission process, and maintain effective communication channels to encourage employees to share their ideas and contribute to the program's success.



HUMAN Copyright © 2024HUMAN Copyright © 2024

Structure and Steps to Implement an Employee Idea Program

13

7. Train Employees on how to use the program 
successfully. Make each member of the 
Employee Idea Review Team a mentor and 
guide that employees can come to for help.

8. Market the Program and Communicate 
Progress continually to make it a part of the 
organization’s culture.

Presenter
Presentation Notes
Marketing the employee idea program is crucial to generate awareness, engagement, and participation among employees. Here are some strategies to effectively market the program:

Create a Compelling Program Brand: Develop a unique and appealing brand identity for the employee idea program. Design a captivating program logo, tagline, and visual elements that reflect innovation, collaboration, and employee involvement. This branding creates recognition and excitement around the program.

Internal Communication Channels: Utilize various internal communication channels to promote the program. This includes intranet portals, email newsletters, internal social media platforms, and digital signage. Regularly share updates, success stories, and reminders about the program, keeping it top of mind for employees.

Launch Event or Campaign: Organize a program launch event or campaign to create a buzz and generate enthusiasm. This can include an engaging kickoff event, interactive workshops, or informational sessions to introduce the program, its objectives, and the benefits of employee participation. Ensure that senior management actively participates and communicates their support for the program.

Program Ambassadors: Identify and enlist program ambassadors or champions from different departments or levels within the organization. These individuals should be passionate about innovation and employee engagement, and they can help spread the word about the program, share success stories, and encourage their colleagues to participate.

Visual Promotional Materials: Develop visually appealing and informative promotional materials to grab employees' attention. This can include posters, infographics, brochures, and videos that highlight the program's benefits, submission process, evaluation criteria, and success stories. Display these materials in common areas, break rooms, and digital screens to ensure maximum visibility.

Training and Workshops: Offer training sessions or workshops to equip employees with the skills and knowledge needed to generate and present ideas effectively. Provide guidance on creative thinking, problem-solving techniques, and how to articulate ideas clearly. These training opportunities not only enhance employees' ability to contribute but also demonstrate the organization's investment in their growth.

Incentives and Rewards: Introduce incentives and rewards to motivate employees to participate in the program. This can include monetary rewards, recognition certificates, gift cards, or additional professional development opportunities. Recognize and celebrate successful ideas and the employees behind them to create a culture of appreciation and inspire others to contribute.

Gamification and Challenges: Incorporate gamification elements or challenges within the program to make it more engaging and fun. This can include leaderboards, point systems, or competitions based on the number or quality of ideas submitted. Recognize top contributors and provide ongoing updates on individual and team progress to foster healthy competition and motivation.

Continuous Promotion: Maintain a consistent and ongoing promotion strategy throughout the lifespan of the program. Regularly communicate updates, highlight new ideas or implementations, and share the impact of employee contributions. Use success stories and testimonials to inspire others and showcase the program's value.

Feedback and Recognition Loop: Establish a feedback and recognition loop to acknowledge and appreciate employee participation. Provide prompt feedback on submitted ideas, even if they are not selected for implementation. Publicly recognize employees' efforts, whether through internal newsletters, announcements, or dedicated recognition events. This fosters a sense of belonging, encourages ongoing engagement, and reinforces the program's importance.

By employing these marketing strategies, organizations can effectively promote their employee idea program, generate enthusiasm, and encourage widespread participation. The key is to consistently communicate the program's value, benefits, and achievements, while creating a supportive and engaging environment that fosters innovation and empowers employees to contribute their best ideas.
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9. Use Recognition and Incentive Rewards to 
Motivate employees. Rewards need not be 
excessive. Everyone is eligible in some way or 
form, including management, idea originators 
and mentors.

10. Base the Program on something measurable 
so that improvements are led to where the 
organization needs them most.

Presenter
Presentation Notes
Recognition and incentive rewards are essential components of an employee idea program that help motivate and engage employees, while acknowledging their contributions and fostering a culture of innovation. Here are some approaches to effectively implement recognition and incentive rewards:

Monetary Rewards: Offer financial incentives such as cash bonuses, gift cards, or profit-sharing opportunities for ideas that have significant impact or demonstrate exceptional innovation. This tangible reward provides direct recognition of employees' contributions and incentivizes participation in the program.

Non-Monetary Rewards: Implement non-monetary rewards such as recognition certificates, plaques, or trophies to celebrate employees' ideas and their impact on the organization. These symbolic rewards serve as visible reminders of their achievements and can be proudly displayed.

Career Advancement Opportunities: Link the employee idea program to career advancement by considering it as a factor in performance evaluations, promotion considerations, or opportunities for professional development. Recognize employees who consistently contribute valuable ideas by offering growth prospects or special projects aligned with their areas of interest.

Public Acknowledgment: Recognize employees' ideas and their contributions publicly through company-wide announcements, newsletters, or internal social media platforms. Highlight the impact of implemented ideas and appreciate employees' innovative thinking. Public recognition boosts morale, reinforces the importance of idea generation, and inspires others to participate.

Team Recognition: Encourage teamwork and collaboration by recognizing groups or teams that generate and develop successful ideas. This promotes a sense of camaraderie and reinforces the idea that innovation is a collective effort. Consider team-based rewards, such as team outings, team-building activities, or departmental recognition events.

Time Off or Flexibility: Offer employees additional time off or flexible work arrangements as a reward for their contributions to the employee idea program. This recognizes the value of their ideas and provides them with a tangible benefit that enhances work-life balance and demonstrates the organization's appreciation.

Innovation Challenges or Contests: Organize innovation challenges or contests with specific themes or problem statements to encourage participation and stimulate creativity. Offer rewards to individuals or teams with the most innovative or impactful ideas. These challenges create excitement and healthy competition, driving engagement and increasing the likelihood of high-quality submissions.

Continuous Feedback and Communication: Provide timely and specific feedback to employees on their ideas, regardless of whether they are selected for implementation. This feedback can highlight the strengths and areas for improvement of the ideas, fostering learning and growth. Regularly communicate updates on the progress of implemented ideas to keep employees engaged and informed.

Peer Recognition and Feedback: Implement a peer recognition system where employees can nominate and appreciate their colleagues' ideas. This fosters a supportive and collaborative culture and encourages employees to actively participate in the program. Peer recognition can be formalized through periodic awards or a dedicated platform for sharing appreciation.

Customized Rewards: Consider offering personalized or customized rewards based on employees' preferences or interests. Tailoring the rewards to individual employees shows that their unique contributions are valued and appreciated.

Remember to align recognition and incentive rewards with the organization's budgetary constraints, culture, and the preferences of employees. Regularly assess and refine the rewards system based on feedback and the program's objectives to ensure its effectiveness in motivating and recognizing employees' contributions.
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What Does This Idea Improve?

 Cost Saving

Describe the Idea

 Time Saving

Document the idea in the most efficient way possible that still 
provides enough detail to excite people. Make sure that the 
description is objective (everyone interprets it the same way) 
by testing it on others

Current Time or Cost Spent

Detail the current annual costs based on one year.

What can we improve?
Show how the implemented idea will increase or decrease 
costs or time.

Cost to Implement

Detail the activities and their costs to implement the idea so 
that the savings can be realized.

Return on Investment (ROI)

Divide the cost to implement by (one) annual savings to arrive 
upon the time required to get the original investment back.

Presenter
Presentation Notes
SharePoint is a powerful online platform that can effectively facilitate an employee idea program. Here's how you can utilize SharePoint to streamline the submission, evaluation, and management of employee ideas:

Idea Submission Portal: Create a dedicated SharePoint site or subsite specifically for the employee idea program. Set up an idea submission portal where employees can easily access and submit their ideas. Customize the portal to include a submission form that captures relevant details such as the idea description, potential impact, and supporting documents.

Document Management: Utilize SharePoint's document management capabilities to store and organize supporting documentation related to each idea. Employees can upload files, such as diagrams, research findings, or data analysis, directly to the SharePoint site, making them easily accessible for evaluation and review.

Version Control and Collaboration: SharePoint allows for version control, ensuring that all revisions and updates to ideas are tracked. This feature facilitates collaboration among employees and evaluators, allowing them to provide feedback, comments, and suggestions directly on the idea page. This promotes a transparent and iterative evaluation process.

Workflow Automation: Leverage SharePoint's workflow automation capabilities to design custom workflows for the idea evaluation process. Set up automated notifications and reminders to keep stakeholders informed about the status of their submitted ideas and the progress of evaluations. This helps maintain accountability and ensures timely reviews.

Idea Evaluation and Scoring: Use SharePoint's custom list functionality to create an evaluation form or checklist for assessing the submitted ideas. Define evaluation criteria, assign weights to different criteria, and allow evaluators to score ideas based on predetermined factors. SharePoint can calculate and aggregate scores automatically, simplifying the evaluation process.

Reporting and Analytics: SharePoint provides built-in reporting and analytics features that enable you to generate reports and track key metrics related to the employee idea program. Analyze data such as the number of submissions, evaluation outcomes, and the overall impact of implemented ideas. This information helps identify trends, measure program success, and make data-driven decisions.

Communication and Engagement: SharePoint offers various communication tools to foster engagement and collaboration among employees. Utilize discussion boards, announcement lists, and news feeds to communicate program updates, share success stories, and encourage ongoing participation. This helps create a sense of community and excitement around the employee idea program.

Permissions and Security: SharePoint allows you to define role-based permissions and access controls to ensure that only authorized individuals have access to sensitive information related to employee ideas. This helps maintain confidentiality and data security throughout the program.

By leveraging SharePoint's features and capabilities, you can create a robust and user-friendly online platform for your employee idea program. It centralizes idea submission, streamlines evaluation processes, promotes collaboration, and provides valuable insights for program management and improvement.

Qualiware is a comprehensive platform that can effectively facilitate an online employee idea program. Here's how you can utilize Qualiware to streamline the submission, evaluation, and management of employee ideas:

Idea Submission Portal: Create a dedicated workspace within Qualiware for the employee idea program. Design an idea submission portal where employees can easily access and submit their ideas. Customize the portal to include fields for capturing essential information such as the idea description, potential impact, and supporting documents.

Idea Management Repository: Utilize Qualiware's repository capabilities to store and organize all employee ideas in a structured manner. Each idea can be represented as an object within the repository, allowing for easy retrieval and referencing. Assign metadata tags to ideas for categorization and searchability.

Collaboration and Workflow: Leverage Qualiware's collaboration features to enable employees and evaluators to collaborate on ideas. Users can provide comments, suggestions, and feedback directly within the system. Set up workflows within Qualiware to automate the idea evaluation process, ensuring that ideas move through predefined stages of review and approval.

Evaluation Criteria and Scoring: Define evaluation criteria and scoring mechanisms within Qualiware to assess the submitted ideas objectively. Create customized assessment forms or checklists that evaluators can use to score ideas based on predefined criteria. Qualiware can calculate scores automatically and generate aggregated scores for each idea.

Reporting and Analytics: Utilize Qualiware's reporting and analytics capabilities to generate reports and visualize data related to the employee idea program. Create dashboards that display key metrics such as the number of submissions, evaluation outcomes, and the implementation status of ideas. Analyze data to identify trends, measure program effectiveness, and make informed decisions.

Notifications and Reminders: Qualiware allows you to configure notifications and reminders to keep employees and evaluators informed about the status of their submitted ideas and the progress of evaluations. Automated notifications can be sent via email or within the Qualiware platform, ensuring timely communication and reducing manual follow-up.

Integration with Existing Systems: Qualiware can integrate with other existing systems and tools within your organization, such as project management software or communication platforms. This integration enables seamless information flow, improves collaboration, and ensures that employee ideas are aligned with organizational objectives.

Security and Access Controls: Qualiware provides robust security measures to protect sensitive information related to employee ideas. You can set up access controls and permissions to ensure that only authorized individuals have appropriate levels of access to the idea repository and evaluation process.

By leveraging Qualiware's features and functionalities, you can create a centralized and efficient platform for your online employee idea program. It enhances collaboration, streamlines evaluations, provides valuable insights, and supports the overall management of the program.
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Employee Idea Program Process
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Employee 
has idea

Completes 
form and 

submits idea.

Idea received.

Idea reviewed 
by assessment 

team.

Idea approved by 
Management Team.

Management assigns 
responsibilities and 

actions taken.

Employee told 
why idea is not 
going forward.

End

Employee 
thanked and 
recognized.

Results monitored 
by Finance.

Management Team 
monitors idea 

program success.

*Employee notified of decision.

*Uses mentor if needed.

Legend

Presenter
Presentation Notes
Process
Create a visual process that’s easy to follow.
Make sure that employees are notified of idea received and every decision point.
Create timings for reviews and decision points.
Tell employees why their idea is not going forward.
Use the Finance department to keep track of ROI and program success.
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What about Anonymous Ideas?
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Presenter
Presentation Notes
Anonymous Ideas
Keep in mind that many employees might want to remain anonymous, but still participate in the Employee Idea Program in different ways. You don’t want to miss this crowd! Here’s an idea:
Submit idea with unrestricted personal identification and be eligible for rewards and recognition.
Submit idea with personal identification restricted to the mentor and be eligible for rewards, but not recognition.
Submit idea without personal identification and forfeit their right to any reward or recognition.
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Employee Idea Program Process Objective
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9.3.2 Management review inputs
The management review shall be planned and carried 
out taking into consideration:
b) information on the performance and effectiveness 

of the quality management system, including 
trends in:

3. process performance and conformity of 
products and services

Helps you to meet
4.4 Quality Management System and its 
processes
The organization shall determine the processes needed 
for the quality management system and their
application throughout the organization, and shall:
a) determine the inputs required and the outputs 

expected from these processes;
c) determine and apply the criteria and methods 

(including monitoring, measurements and related 
performance indicators) needed to ensure the 
effective operation and control of these processes

What should your objectives and 
performance indicators be for 
your Employee Idea Program?

Cost Savings

Time Savings

Submitted Ideas

Successful Ideas

Presenter
Presentation Notes
How would you measure success?
ISO 9001 requires you to select and monitor your key processes and performance indicators – this means to measurable objectives.
Many of these measures become Key Performance Indicators and part of Management Reviews.
What would your objectives be for your employee idea program?
There are different ways to chart your success. Many organizations add a target line across a bar chart to show the objective. 
You can also have a trending chart to show progress for the year or progress over many years.
Keep in mind that setting an objective means that you win when the objective is met. People may not feel the need to improve upon that.
In some industries, there has been an objective of “0” defects. Some say this isn’t feasible. Others say that it’s always something to strive towards. 
Toyota has had a successful employee idea program in place since the 1950’s. Remember that their program has a 70% adoption rate in terms of participation across the organization, meaning that annually over 240,000 team members are involved in sharing or implementing new ideas.  
100% ideas accepted doesn’t mean any and all ideas are accepted. It means that all ideas meet the criteria of the program and can be carried through to success.
The organization is happy!
Employees are happy!
Train employees on what an acceptable idea is and what an unacceptable idea is.
Monitor the program consistently to find out why unacceptable ideas are being suggested and take actions to increase acceptable ideas.
A successful idea is one that is accepted, actioned, and creates a successful result.
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What Else Could be Added to Your Idea Program?
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Add the Rewards Criteria
Determine what types of success 
will get what types of rewards so 
employees won’t quibble or feel 
cheated because the reward 
system seems to advocate 
favouritism.

Add Additional Criteria for Improvement Ideas
Add criteria for improvement ideas to help in other areas such 
as Health & Safety, Key Performance Indicators, Strategic 
Objectives, Risks and Opportunities, etc. Just be aware that the 
more you add, the more complex the program may become.

Add Who Gets Recognized
Everybody needs motivation, especially if they are 
a part of things but not getting recognized like the 
others. This includes mentoring, technical 
support, teamwork, originators, etc. 

Add Criteria for Immediate 
Improvements
There may be improvement ideas out there 
that employees can take action on their 
own, either with approval or not. If they 
aren’t recognized, they may become 
“missing in action”. That’s a pun! I think.
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for listening
We hope that you enjoyed the presentation

Building a Successful Employee Idea Program

Michael Hart MBA
ASQ Fellow, CQE, CQA, CQM/OE
Licensed Associate Excellence Canada
tel: 613-297-6362
email: mhart@human.ca 
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